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1836 South Australia proclaimed 
by Governor John Hindmarsh 

–  a planned economy with religious 
freedom and a balance between men and 
women, workers and landowners 

1840 Corporation of  
Adelaide (now Adelaide  

City Council) established as the first 
municipal authority in Australia

Democracy  
and SA firsts 
timeline 

What is democracy?
A system of government in which 

all the people of a state or polity... 

are involved in making 
decisions about its affairs…

Oxford English Dictionary

Contents
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Premier’s 
Message

I have long held the view that people should have 
more opportunity to be involved in the decisions that 
affect their lives.

It is a fundamental part of our democracy ― how we ensure 
fairness and how we allow opportunity and diversity to 
flourish.

Yet, too many people feel locked out of government decision-making processes.

To build the society we want and the new economy we need, this must change. 

Expert and technical knowledge can help us, but we will also need to choose what we value 
as individuals and what we want to define us as a State. 

We are determined to give South Australians more of a say on these matters. 

Voting in a general election once every few years is no longer enough – we need a more 
consistent effort in collective decision-making and collaborative problem solving.

This is a task that calls for a major change in the way government works with the community. 
It is a task that is no less than the reform of our democracy.

This policy statement commits the State Government to explore and trial ways that build on 
the start we have already made in democratic reform.

It will require and support leaders in government to:

• seek opportunities to partner with businesses, non-government organisations (NGOs) 
and the community to help South Australians grapple with the choices in front of us;

• bring the community into designing policies and services in ways that improve public 
value; and

• build our ability to collaborate within and outside government so that more of the 
State’s ideas, talents and resources are brought to bear on pressing problems and new 
opportunities.

The old days of “announce and defend” decision-making by Government are over. 

A new era of genuinely engaging people – of “debate and decide” – has arrived. 
Jay Weatherill

Premier of South Australia

1840 The first local government  
elections in Australia are  

held for the Corporation of Adelaide
1848 Die Deutsche Post fur Die Australischen 

Colonien, the first non-English language 
newspaper in Australia is published in Adelaide
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Will have more opportunity to influence decisions 
that affect their lives and to work with government 
to build a stronger and fairer South Australia.

Will become key partners with government in 
solving problems and seizing new opportunities. 
Innovations they develop in collaboration with 
the State Government and the community will 
be showcased to the world.

Will be connected to a global network of 
democratic innovation practice and will be 
supported to design and deliver services with 
the community.

Will benefit from collaborative decision-making 
that provides more certain policy settings and a 
strengthened culture of innovation that creates 
new opportunities.

South Australian  
citizens 

Experts and leaders in 
universities, think tanks, 
cultural institutions, 
business and NGOs

Public sector leaders 

South Australian 
businesses 
and entrepreneurs 

What this means for

1851 South Australia’s 
Legislative Council ends 

state aid to churches, making South 
Australia the first British colony to 
separate Church and State

1856 Amendments to the 
Constitution Act pass, 

making South Australia one of the 
most advanced democracies in the 
world including innovative and  
radical features: 

• adult male suffrage (the first place 
in Australia)

• the secret ballot (one of the first 
places in the world)

• an elected upper house
• no plural voting
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Our Vision

People and business thrive here because of our collaborative and collective 
approach, which is built on a rich history of democratic participation.

Critical issues are addressed by combining the strength, wisdom and 
resources of the entire community.

Experts are engaged to guide our decision-making, and our belief 
in democracy ensures citizens are involved in choices about what  
we value and can help convert ideas into action.

1857 South Australia becomes formally  
self-governing with a new constitution 

and an elected Parliament responsible to the electorate 
1858 Real Property Act passes, establishing  

a simple, secure and inexpensive method  
of registering land titles (now known as Torrens Title  
and used internationally)

South Australia will always be at the cutting 
edge of democratic reform.
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2134 people 

have attended Country Cabinet  
activities that enable regional South 

Australians to speak directly with 
ministers and senior executives

What we have done so far

1861 Changes to The Municipal Corporations  
Act give qualified women the right to  

vote in local elections in South Australia
1879 The Advanced School for Girls opens  

in Adelaide, the first State secondary  
school for girls in Australia

The Better Together program was established in 2013 with the aim of helping the State Government 
engage more effectively with South Australians.

Our focus was on six key principles of engagement that would lift the standard of the government’s 
engagement with the community: being clear about why we are engaging; knowing who to engage; 
understanding the background and history; beginning early; being genuine; and being creative and 
relevant.

Based on our work to date, we know that:

• South Australians want to participate in decisions that affect their lives and affect the future 
of the State; and 

• South Australia’s public sector can adapt to new ways of working with the community.

117 digital concepts
 and prototypes have been delivered 
by the community using government 

data though the Unleashed Open Data 
Competition and D3 Digital Challenges

3 citizens’ juries 
one in 2013, another in 2014,  

and a third in 2015

700 ideas 
for red-tape reduction were  

crowd-sourced through Simplify

SINCE 2013

1700 people 

have attended Better Together  
events and training

182,002 
users have visited the  

YourSAy website

$6.5 million 
and two legislative changes proposed  

in response to the Sharing the  
Roads Safely Citizens’ Jury

24,427 votes 

cast by the community in our 
participatory budgeting initiatives

1.6 million people 

have seen information about  
Better Together online 

10 million 
 the number of times  

YourSAy’s Twitter handle  
has appeared globally

34,612 people 
are signed up to our YourSAy online 

engagement website

$1.21 million 
has been allocated by the community in 
Fund My Idea and Fund My Community 

participatory budgeting trials
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1881 The Office of Public Trustee is established,  
the first of its type in Australia 1881 The University of Adelaide becomes the  

first Australian university to admit women

What is next?
We want to explore  

how deciding, designing  

and delivering together with  

South Australians and  

other community partners can help 

the State respond to some of our  

biggest challenges and help  

us to seize new  

opportunities.

“I took part in something that might even go down in history.  
It’ll be written somewhere where it says they had the first 
democratic jury in Adelaide in July 2013. I was part of bringing ideas 
forward to create a safer, more vibrant nightlife in Adelaide.” 
Citizen Juror, 2013
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Transforming our economy 
and protecting our quality  
of life
South Australia needs to 
transform its economy but 
we also need to protect the 
way of life that we value as a 
community. 
South Australians will need 
to be prepared to take bold 
action and try new things, 
even though some of them 
might not go to plan.

Making the most  
of what we have
South Australia makes up 
just 7 per cent of Australia’s 
population, so we have to  
be more focused and make 
smart choices to stay ahead  
of the game.
To do this we need to find  
more ways that bring together 
all of the knowledge, creativity 
and energy of the South 
Australian community.

Managing digital disruption
Digital disruption is about 
a fast transformation of our 
existing way of life due to 
the advancement of digital 
technologies. It is a threat to 
old ways of doing things but 
an opportunity for innovation; a 
better way of doing all things, 
including to work, play, and 
to connect with each other. It 
also to gives us new ways to 
participate in our democracy.
If South Australia can harness 
digital disruption, it will be able 
to reap significant economic 
and social benefits for 
everyone.

Challenges

“In South Australia, we’re feeling the effects of change earlier and more 
keenly than most other places. Transforming old industries and finding 
new ones, coping with the end of the mining boom, adjusting to an 
ageing population, securing sufficient government revenue for essential 
community services – we’re grappling with these challenges and more.” 
Premier Jay Weatherill, National Press Club, July 2015

1883 The first agricultural college in Australia  
is established at Roseworthy 1894 Changes to the Constitution Act make South 

Australia the first place in the world to allow 
women to stand for the Parliament and the second place 
in the world, and the first place in Australia, to give women 
the right to vote
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Using South Australia’s 
connectedness
Being smaller than other  
States means we are more 
closely connected. Decision-
makers in government, 
business and the not-for-profit 
sector can reach each other 
to discuss plans and work 
through issues more easily. 
This offers the chance  
for strong partnerships  
that develop ideas on  
which multiple parties  
can take action. 

Building on South Australia’s 
capacity for innovation
It is because we have always 
had to be more focused to 
stay ahead of the game that 
South Australia has developed 
a capacity for being creative 
and inventive. There are many 
innovations and “firsts” where 
South Australia has led the 
nation and the world.
Our creative energy is a 
strength we can draw on 
to meet challenges and 
seize opportunities that are 
presented to the State.

Applying what we have 
already learned
Recent initiatives to strengthen 
the involvement of business 
and community in government 
decision-making provide a 
sound basis for exploring new 
ways of collaborating. 
This body of work spans face-
to-face and digital deliberation, 
city and country, youth and 
the elderly. There is a lot we 
already know about what 
works and what does not.

Opportunities

“The State has a great history of innovation; a scale that makes it 
easier to turn ideas into practice than elsewhere...”
Geoff Mulgan, CEO NESTA, UK

1895 The Children’s Court is established, the first 
dedicated children’s court in Australia 1896 Women vote in a general election for  

the first time in Australia and the second 
time anywhere in the world

9

Deciding, Designing and Delivering Together



1897 Catherine Helen Spence becomes the first 
female political candidate in Australia, 

standing for the Constitutional Convention for Federation
1900 South Australia is the first place in  

Australia to introduce workers  
compensation legislation

A citizen juror delivering 
the recommendations 
to government, Citizens’ 
Jury on Sharing the Roads 
Safely 2014
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What we will do
Deciding, Designing and Delivering Together

Each of the initiatives described in this policy statement will aim to achieve at 
least one of the objectives below. Some projects might achieve more than one. 

We will collaborate to 
design policies, programs 

and services by using 
new ways of thinking, 
prototyping and pilot 

projects. We will explore 
and pioneer new ways 

of working with the 
community that improve 

public value.

D2

We will make better 
decisions by ensuring we 

transform raw opinion into 
public judgment that sets 

aside “wishful thinking” 
and helps people to work 

through the trade-offs 
and consequences of 

different choices.

D1

We recognise that to 
advance South Australia’s 

interests we need to 
develop responses that 
enable multiple sectors 

of the community to 
take action, not just 

government. 

D3
Decide Together Design Together Deliver Together 

1915 South Australia is the first place in the 
British Empire with female police officers, 

appointed on equal pay and with equal powers to their 
male counterparts

1919 Susan Grace Benny is the first female  
elected to a local council in Australia
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There are a number of big, complex issues that have challenged South Australia for many 
years. Also, there are critical decisions to be made on opportunities that are potentially 
divisive and difficult to achieve. 

We will partner with business, NGOs and the community to help the State create sustainable 
public policy in these areas.

These partnerships will build on our State’s tradition of democratic participation by working 
with South Australians to arrive at wise public judgment based upon a process that:

• raises awareness by posing in an honest way the nature of the opportunity or 
challenge and puts on the table factual information that enables considered debate  
to happen;

• engages the community in the decision-making process, accepting that this might 
involve disagreements and might take time for people to work through the issues; and

• seeks resolution by setting aside “wishful thinking” and helps South Australians 
grapple with the choices and trade-offs in front of them. 

By bringing government and non-government resources together in a concerted way, we 
will make progress on critical issues.

What we will do: 

Reach public judgment 
on big issues 

1919 State Archives Department is established, 
creating the first public archive in Australia 1936 South Australian Housing Trust is founded, 

the first public housing authority in Australia

1.
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Our targets

20,000 people 
will be directly involved 

through participatory 
budgeting.

40,000 people 
will be engaged through 

Community Conversations and 
Citizens’ Juries.

“The defining characteristic of democracy-as-a-way-of-life is that the public 
participates responsibly and thoughtfully in shaping important communal 
decisions, such as what to do about health care, criminal justice, immigration, 
climate change and economic inequality.” 
Daniel Yankelovich, Chair and Co-Founder of Public Agenda

Our commitments

4

2

3Community Conversations

Community conversations will encourage 
South Australians to “debate and decide”. 

They will create a critical mass of public 
judgment and shared responsibility 
within the larger public that can 
sustain policy over time. They will 
also stimulate complementary action 
on the part of non-government 
organisations and citizens that amplify 
the Government’s efforts.

The State Government will support 
four partnerships, made up of State 
Government and business or not-for-
profit sector organisations, with up to 
$50,000 each to run processes that 
involve citizens in decision-making 
and collaborative problem solving on 

important issues for the State.

Methods used could include: citizens’ 
juries; “choice work”; participatory 
budgeting; foresighting; and other 
methods that help citizens to deliberate 
and reach a considered judgment. 

 

The State Government has already 
committed to hold at least one citizens’ 
jury in 2015-16 following on from the 
“How can we ensure we have a vibrant 
and safe Adelaide nightlife?” (2013) 
“Sharing the roads safely” (2014) and “cat 
and dog management” (2015) juries. 

We commit to holding at least  
a further two juries by December 2017.

Participatory budgeting enables citizens 
to decide how government funds will be 
allocated. 

These projects could involve  
face-to-face and digital platforms, 
or a combination of both, and will be in 
addition to commitments for Fund My 
Idea and a refined version of Fund My 
Community which involved more than 
2000 people in the allocation of 
$1 million of grant funding for 
addressing disadvantage.

1960 Adelaide Festival of the Arts is established, 
the first major arts festival in Australia  1965 Roma Mitchell is appointed to the Supreme 

Court of South Australia, the first female 
appointed to a superior court in Australia

Participatory  
Budgeting  
Projects

Citizens’ Juries

By December 2017
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South Australia has been responsible for many innovations that have been adopted 
nationally and around the world to deliver social and economic prosperity.

From the creation of the Torrens Title system of registering property ownership in 1858 
to our commitment to conduct the first on-road trials of driverless cars in the Southern 
Hemisphere in November 2015, we have led change.

South Australia’s foundation incorporated ideas of social and political freedom that were 
considered among the most advanced of their time, and in 1896 women voted in a general 
election for the first time in Australia and just the second time anywhere in the world.

We will combine these two great strengths of South Australia, innovation and democratic 
participation, to explore new ways of delivering public value.

We will do this though a series of pilot projects and trials that:

• generate new perspectives and insights based on the experience of citizens;

• use digital technology to share ideas and resources at a scale not previously possible; 
and

• catalyse action and spark innovation through partnerships with the business or non-
government sectors and citizens themselves.

These projects will enable a better understanding of what is valued, help to identify new 
resources, and provide the support required to effect change. 

Collaborate to create
public value

What we will do: 

1966 Prohibition of Discrimination Act passes, 
the first legislation in Australia to prohibit 

discrimination in access to goods and services on the basis 
of race, country of origin or skin colour

1966 Aboriginal Lands Trust Act passes, the first 
major recognition of Aboriginal land rights 

by an Australian government

2.
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Our targets

Each project will be required to describe the public value it seeks to generate 
and to measure progress towards this, set anticipated public participation 

levels, and be explicit about the key insights and assumptions to be tested.

“The strategic problem for public managers is to imagine and articulate a 
vision of public value that can command legitimacy and support — and is 
operationally doable in the domain for which they have responsibility.”
Professor Mark Moore, Author, Recognising Public Value (2013)

Our commitments

3 3 3Fresh Thinking 
Challenges

Collaborative  
Economy pilots 

Civic Tech demonstration 
projects

We will support government agencies 
to run three demonstration projects 
using methods that generate new 
perspectives, learn by doing, and 
catalyse community action in areas of 
community need. Methods employed 
will closely involve citizens, and could 
include ethnographic approaches, citizen 
design teams, prototyping, social “labs”, 
and crowd-sourcing.

The collaborative (or “sharing”) economy 
helps people to share latent resources 
that are locked up in people, assets and 
organisations. The State Government’s 
Share N Save website, for example, helps 
people to share or swap items they use 
infrequently and to identify opportunities 
to work together. These pilot projects 
will explore similar ways in which 
collaborative economy principles could 
be used to deliver more value for citizens.

Civic Tech refers to technology platforms 
that enable large-scale design and 
collaboration between citizens and 
government. The YourSAy website, for 
example, helps people to share and 
discuss ideas online as part of informing 
government policy on various issues. 
We will explore further applications of 
this type of thinking, including a project 
to explore new mechanisms by which 
people can become more involved in the 
debates of Parliament. 

1975 Sex Discrimination Act is proclaimed, making 
discrimination on the grounds of sex or marital 

status in employment, education, accommodation and the 
provision of goods and services unlawful. This was the first 
such law in Australia

1975 South Australia is the first State  
to decriminalise homosexual acts  

between consenting males

By December 2017
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South Australia has always worked best when we have had strong government, working 
with strong business, backed by a strong community.

To build the State’s collaborative capacity we will:

• support the public sector to partner and collaborate with business, non-government 
organisations and citizens; 

• connect South Australia to a global network of expertise in democratic reform, 
design thinking and co-production that can be drawn on; and

• encourage a culture of collaboration that energises democratic participation and 
helps South Australia shape its own future by collectively defining issues and pooling 
resources.

Investing in our capacity to collaborate will ensure we can bring more of the State’s 
ideas, talent and resources – wherever they originate – to bear on pressing problems 
and new opportunities.

Build South Australia’s 
collaborative capacity

What we will do: 

1976 South Australia becomes the first place  
in the English-speaking world to ban rape  

in marriage through legislative change
1976 Sir Douglas Nicholls is appointed Governor, 

Australia’s first Aboriginal Governor

3.
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Our targets
50,000 people 

will register to be part 
of an active online 

community through the 
YourSAy website.

1000 people 

will join the Better  
Together community 

engagement network.

1000 people 

will have attended Better  
Together training.

Equip citizens and the public 
sector with tools that enable 
collaboration

Upgraded YourSAy

We will improve and expand our online 
consultation hub, the YourSAy website. It will 
enable more South Australians to express 
their views directly to government on issues 
they care about through polls, voting, online 
discussions and updates on issues they have 
contributed to.

All government agencies will be required 
to coordinate significant engagements 
through the YourSAy site and agencies will 
host open, two-way conversations in the 
early stages of policy development.

Toolkit for Engaging the Community

A revised Better Together Handbook will be 
developed and be complemented by a set 
of online resources that help government 
agencies to develop collaborative 
approaches to decision-making, and service 
design and delivery.

 
 
 

Train public sector staff in collaborative 
methods

Public sector staff, including public sector 
leaders, will be supported to develop 
collaborative approaches through a series 
of workshops, masterclasses and leadership 
development programs.

Recognise best practice 
community collaboration

An awards program will be developed that 
will recognise and promote best practice 
in community collaboration that brings 
innovation to South Australia.

Connect with global  
expertise in democratic  
reform and innovation

South Australia, through the State 
Government, will become the first 
Australian State to take part in an 
international network of innovators that 
includes representatives from the United 
States, United Kingdom, Canada, Mexico, 
Argentina and Chile. This network of  
innovators allows South Australia to tap into  
 

expertise on democratic innovations from 
around the world, including citizen science, 
open data, community engagement,  
digital challenges and transformation.

Host a festival on innovation 
and democracy

South Australia will host a week-
long festival exploring the themes of 
collaboration, innovation and democracy, 
in 2016. Innovative public participation 
opportunities, collaboration challenge 
events, award ceremonies and a conference 
will build local capacity and provide a 
platform to showcase South Australia’s 
leadership to the world.

Evaluate our efforts

We will partner with South Australian 
universities and researchers to establish 
an evidence base to guide the future 
development of the State’s collaborative 
expertise and to evaluate the impact of this 
policy. These partnerships will showcase 
South Australia’s world-leading innovations 
globally and promote our universities.

Our commitments

1991 South Australia is the first Australian  
State to make it unlawful to discriminate 

based on age
1997 South Australia’s Parliament is the first in 

Australia to formally apologise to Aboriginal 
people for the forced separation of children and families

By December 2017

“The aim of open government is to take advantage of the know-how and 
entrepreneurial spirit of those outside government institutions to work together 
with those inside government to solve problems.”
Beth Simone Noveck, Co-Founder and Director of The GovLab, New York
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Since its launch in 2013, the South Australian Government’s Better Together program 
has provided the fundamental guidelines and supplied tools that help government to 
engage effectively with the community. 

To refine and improve on this foundational body of work, we will:

• extend and upgrade existing tools that enable government and community  
to interact; 

• support innovative engagement and fresh-thinking initiatives led by 
government agencies; and

• promote and share best practice within government and the wider community.

Make Better Together 
even better

WHAT WE WILL DO: 
What we will do: 

2003 Adelaide Thinkers in Residence  
program is established. This innovative 

approach (and world first) brought international experts  
to test new thinking and ideas to address social issues  
in South Australia

2003 South Australia was the first State to create 
a Minister for Volunteers, set up an Office 

for Volunteers and implement a formalised partnership 
agreement with volunteer organisations

4.
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Listen and respond online and 
on the phone

GovChat 
We will hold 10 more GovChats where 
people can freecall and raise issues directly 
with ministers and senior executives on 
selected topics. Two GovChats have already 
been held – on public transport and criminal 
justice – and we will also trial an online 
version of GovChat.
Social media
A directory of government social media 
sites will be maintained on sa.gov.au 
and a social media network established 
across government so that it can be more 
responsive to online feedback. 
YourSAy
The YourSAy website will include a calendar 
of engagement activity to help people be 
involved in issues of interest to them and 
help government plan engagements to 
avoid “consultation fatigue”.

Engage South Australia’s 
regions

We will continue to hold Country Cabinet 
so that regional South Australians can have 
face-to-face access to ministers and senior  
 

executives. We will hold six more Country 
Cabinets between August 2015 and 2018. 
Each Country Cabinet will be complemented 
by a Fund My Idea round that enables 
regional communities to vote for a local 
project that will receive up to $50,000 in 
State Government support. 
We will also hold a GovChat specifically for 
regional South Australians.

Open up public resources to 
create more public value

Unleashed Open Data competition
The State Government will continue to 
run Unleashed – part of the GovHack 
competition held across 30 locations in 
Australia and in New Zealand – to connect 
the State’s technical and creative capacity 
with opportunities to improve services for 
citizens. Government will continue to make 
data available through open licence under 
the Open Data declaration.
Sharing school facilities
Through Schools as Community Hubs we 
will make school facilities more accessible 
to a wider range of users, including sporting 
and recreation clubs, to support active 
community life.

Support innovative engagement 

Better Together Challenges
We will hold three rounds of Better Together 
Challenges that challenge government 
agencies to develop innovative approaches 
to collaboration and “learning by doing” 
with citizens.
Simplify Ideas Bank
In 2013, the Government’s red tape 
reduction initiative, Simplify, involved 
people from within government and the 
community share and vote on more than 
700 ideas about how to make government 
more efficient. We will build on this through 
Simplify Ideas Bank engagement sessions 
where government invites its customers to 
discuss actions to reduce red tape. 

Showcase and share best-
practice collaboration 

We will hold five more Better Together 
Showcase events focusing on the key 
areas of commitment in this policy 
statement. Showcase events feature 
thought-provoking speakers and  
inspiring practitioners, and bring together 
hundreds of people from within and 
outside government to explore best 
practice in engagement, collaboration  
and fresh thinking.

Our targets

3000 people 

will have participated 
in 10 GovChats.

3000 people 

will have  
participated in 10 
Country Cabinets.

1000 people 

will be engaged 
through 5 more Better 

Together Showcase 
events.

Our commitments

2004 The Government of South  
Australia launches South  

Australia’s Strategic Plan
2009 The Government of South Australia 

establishes the Australian Centre for  
Social Innovation (TACSI) to trial innovative approaches  
to social issues 

By December 2017
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2011 The YourSAy website launches, an online 
engagement space through which citizens  

can influence government decision-making
2013 South Australia holds its first Citizens’ Jury, 

engaging everyday South Australians in 
developing  recommendations to solve complex issues

Government  
and community 

collaboration

Shaping the Future of South Australia
South Australia’s 10 economic priorities were developed in collaboration with 
business, government and the community during a process called Shaping the 
Future of South Australia, held in 2014. The program was initiated by the then 
Governor, His Excellency Kevin Scarce, in partnership with the Committee for 
Economic Development of Australia, KPMG, BankSA, Flinders University and the 
South Australian Government.
More than 2500 people were engaged through workshops, internet forums and 
a survey of business, government, academia and the community. The process 
reaffirmed that South Australians are prepared to participate in transforming our 
economy to meet future challenges and opportunities.
Shaping the Future has resulted in the Government adopting a set of 10 priorities 
that will deliver practical activity to enhance the economic vibrancy of our State.

The Better Together program in the Department of the Premier and Cabinet has 
driven much of the State Government’s effort to improve engagement with the South 
Australian community. But there are also many other collaborations that have been 
led by individual government agencies and organisations outside government, too. 
These three snapshots are indicative of what is possible when South Australians 
work together.

20
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2014 South Australia’s first participatory budgeting 
initiative, Fund My Idea (Riverland) allows 

local communities to decide how funding is spent
2015 South Australia’s first GovChat event  

is held, providing an opportunity for  
citizens to phone and talk with ministers and senior 
government executives

Engaging on the Bowden Development
The Bowden Development is a key urban renewal project in Adelaide and is a 
world-class example of public participation in planning. Collaborative visioning 
and workshops fed into three days of intensive planning held on the site to inform 
the development of the master plan. These involved local community members, 
government agencies, local businesses and the design team. The first residents 
moved into the Bowden development from mid-2014 and have been represented 
on the Bowden Reference Group since late 2013.

Craft Your Perfect National Park Competition
Upper primary school children from across the metropolitan and Adelaide Hills 
regions were asked to imagine what they would like to see in a national park and 
use the popular computer game, Minecraft to create their vision. The competition 
was part of a community engagement project asking people of all ages what sort of 
facilities would encourage them to spend more time in national parks.

21

Deciding, Designing and Delivering Together



Related documents
Better Together:  

Principles of 
Engagement

The State Government’s guide 
to engaging communities and 

stakeholders in decisions which 
matter to them.

www. yoursay.sa.gov.au/assets/ 
better-together.pdf

2015 Governor’s Speech
A detailed description of the  

State Government’s vision for  
South Australia.

www.premier.sa.gov.au/images/
govern/GovernorSpeech100215.pdf

South Australia’s 
Economic Priorities

South Australia’s economic 
development strategy.

www.priorities.sa.gov.au/ 

Our partners
Achieving the targets we have set out in this policy statement will require a joint 
effort from a number of parts of the South Australian community.

We will collaborate across the State Government so that people in different 
agencies learn from each other and are supported to embrace new  
ways of working.

We will partner with South Australians from our community, NGOs, business and 
the private sector, and local government.

We will seek out the best and the brightest locally, and from across the world, 
and work with them to share ideas and better ways of working together.

Above all, we will seek out opportunities to involve South Australians as partners 
in our work.

2015 Premier Jay Weatherill launches  
Reforming Democracy: Deciding,  

Designing and Delivering Together

yourSAy.sa.gov.au
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Our direction
The      statements are a simple way of showing how we will move towards 
achieving our goals ― by deciding, designing and delivering together.

“We need to establish a new relationship with our citizens 
– a new and more vital democracy.”
Premier Jay Weatherill, National Press Club, July 2015

Government decides 
Announce and defend
Some consultation
Government solutions
Treating everyone the same
Policy positions
Pockets of engagement excellence
Risk aversion
Digital: One-way communication 

Government as service designer
Bureaucratic processes
Expert policy making 
Working within government
Large scale “solutions”

Government service delivery
Agencies “going it alone”
Issues in silos
Government data 

Early and open engagement 
Listen, debate and decide
Deliberative engagement
Collaborative problem solving
Listening to diversity
Test the choices with people
Consistent quality engagement 
Embracing innovation
Digital: Many-to-many conversations

Community as service design partner
Design thinking
Open policy making 
Working with our partners
Prototyping and pilot projects

Collaborative service delivery
Agency and community partnerships
Sharing solutions
Open data

D2

D1

D3

Decide Together

Design Together

Deliver Together

Where we were Where we want to be

23

Deciding, Designing and Delivering Together



Strategic Engagement and Communications 
Department of the Premier and Cabinet
BetterTogether@sa.gov.au

Connect with us
/YourFutureSA

YourSAy.sa.gov.au


